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2000 Military Exit Survey 





OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 
WASHINGTON, DC 20301-4000 





| FORCE MANAGEMENT 3 March 2000 
i POLICY 


MEMORANDUM FOR ALL SERVICE PERSONNEL SEPARATING 
BETWEEN 1 APRIL 00 AND 30 SEPTEMBER 00 
SUBJECT: Exit Survey 


The highest level of service a Nation may ask of any citizen is duty with its Armed Forces. The very 
nature of military service requires you place individual freedoms second, in order to support and defend 
your fellow citizens. There is no greater test of character or citizenship. At times this service may have 
seemed thankless, but rest assured a grateful nation recognizes your selfless contribution. 


As you prepare to separate from active duty, we ask that you take the time to complete the attached | 
survey. We are interested in your responses concerning your decision to leave active duty, your 
experiences while on active duty, and plans for civilian life. Your answers will enable the Department of | 
Defense and Congress to better understand the factors that influenced your decision to leave and provide 
the background to initiate changes that would enhance job satisfaction and quality of life within the 
Armed Forces. 


Please complete the survey and seal it in the envelope provided. Then return it as part of out- 
processing activities, or place it in any post office box. We would ask that you return the survey as soon 
as possible, but no later than 30 September 2000. If you have questions about the survey, please call 
1-800-994-0040 or send e-mail to mes@datarecognitioncorp.com. 


Your responses are important as we continually work to enhance the conditions of military service. 
Thank you for your participation. Best wishes as you depart the Armed Forces and join the alumni of 
military veterans whose patriotic service and sacrifices have shaped our Nation. 


dam 


P. A. TRACEY 

Vice Admiral, USN 

Deputy Assistant Secretary 
(Military Personnel Policy) 








DMDC Survey No. 00-0006 DEFENSE MANPOWER DATA CENTER 
ATTN: SURVEY PROCESSING CENTER 
DATA RECOGNITION CORPORATION 
5900 BAKER ROAD 
MINNETONKA, MINNESOTA 55345-9679 


PRIVACY NOTICE ~ 





In accordance with the Privacy Act of 1974 (Public Law 
93-579), this notice informs you of the purpose of the 
survey and how the findings will be used. Please read it 
carefully. 


AUTHORITY: The "National Defense Authorization Act for 
Fiscal Year 2000" (Public Law 106-65, Section 581); Executive 
Order 9397; 10 USC 136 and 2358. 


PRINCIPAL PURPOSE: The purpose of this survey is to 
provide timely information on the reasons military personnel 
leave active duty. The retention of qualified personnel is of 
concern to the U.S. Congress and the Departments of Defense 
and Transportation. The information collected will be analyzed 
to examine the effect of existing initiatives to increase service 
members’ job satisfaction, quality of life, and retention in the 
Armed Forces, and suggest additional actions or policies 
intended to achieve these goals. This survey asks about your 
attitudes toward your military experience, possible reasons for 
leaving, and plans and expectations for civilian life. 


ROUTINE USES: Reports will be provided to the Secretaries 
of Defense, Transportation, and each Military Service, and 
Congress. Some findings may be published by the Defense 
Manpower Data Center (DMDC) or professional journals, or 
reported in manuscripts presented at conferences, symposia, 
and scientific meetings. In no case will the data be reported or 
used for identifiable individual(s). 


DISCLOSURE: Providing information on this survey is 
voluntary. There is no penalty if you choose not to respond. 
However, maximum participation is encouraged so that the 
data will be complete and representative. Your survey 
instrument will be treated as confidential. Identifying 
information will be used only by persons engaged in, and for 
the purposes of, the survey. Only group statistics will be 
reported. 


COPYRIGHT: Items 54c-54i are used by permission of the 
copyright holder, International Survey Research LLC, 303 East 
Ohio Street, Chicago, IL 60611. 


INSTRUCTIONS = 


This is not a test, so take your time. 

Select answers you believe are most appropriate. 
Use a blue or black pen. 

Please PRINT where applicable. 

Place an "X" in the appropriate box or boxes. 


WRONG 











* To change an answer, completely black out the 
wrong answer and put an "X" in the correct box 
as shown below. 


CORRECT ANSWER INCORRECT ANSWER 





* Do not make any marks outside of the response 
and write-in boxes. 








1. From which Service are you separating? 


Army 

Navy 

Marine Corps 
Air Force 
Coast Guard 





2.What is your current paygrade? 


0-1/01E 
0-2/02E 
0-3/O3E 
0-4 

0-5 

0-6 

O-7 or above 





3. Are you a member of a full-time active duty 
National Guard/Reserve program (i.e., a member 
of the Active Guard/Reserve, Training and 
Administration of the Reserve, or Active Reserve)? 





OCS/PLC 

ROTC/NROTC 

Service Academy 

Direct Appointment 

Appointed (Warrant Officer only) 





5. What is your current separation situation? Please 
read the entire list, then mark one. 


Voluntary separation at end of enlistment 

Retirement 

Voluntary separation before end of enlistment 

Voluntary separation before retirement with 
remaining obligation (officers) 

Voluntary separation before retirement without 
remaining obligation (officers) 

Involuntary separation 

Other 











6. Are you eligible for reenlistment? 


Does not apply; | am an officer 
Yes 





7.Which of the following describes your separation 
from active duty? 


Honorable Other 





8. What is the actual date of your separation/retirement? 











9.What is the highest degree or level of school that 
you currently have completed? Mark the one 
answer that describes the highest grade or degree 
you have completed. 


1th grade or less 

2 years of school, no diploma 

High school graduate — high school diploma or the 
equivalent (e.g., GED) 

ome college credit, but less than 1 year 

or more years of college, but no degree 
ssociate degree (e.g., AA, AS) 

achelor’s degree (e.g., BA, AB, BS) 

Master’s, doctoral degree, or professional school 
degree (e.g., MA/MS/PhD/MD/JD/DVM) 






10. What is the highest degree or level of school that 
you will complete? Mark the one answer that 
describes the highest grade or degree that you 
expect to complete as a civilian. 









. 11th grade or less 

| 12 years of school, no diploma 

‘| High school graduate — high school diploma or the 

equivalent (e.g., GED) 

| Some college credit, but less than 1 year 

or more years of college, but no degree 

ssociate degree (e.g., AA, AS) 

achelor’s degree (e.g., BA, AB, BS) 

Master’s, doctoral degree, or professional school 
degree (e.g., MA/MS/PhD/MD/JD/DVM) 


11.Are you...? 


Fc i 


12. Are you Spanish/Hispanic/Latino? Mark "No" if 
not Spanish/Hispanic!Latino. 









No, not Spanish/Hispanic/Latino 

es, Mexican, Mexican American, Chicano 
es, Puerto Rican 

es, Cuban 

es, other Spanish/Hispanic/Latino 


13.What is your race? Mark one or more races to 
indicate what you consider yourself to be. 


| White 

lack or African-American 

merican Indian or Alaska Native 

sian (e.g., Asian Indian, Chinese, Filipino, 
Japanese, Korean, Vietnamese) 








(e.g., Samoan, Guamanian, or Chamorro) 





4 


14.Where did you live at your permanent duty 
station? 


Aboard ship 

Barracks/dorm (including BEQ or BOQ) 
Geographic bachelor’s barracks 
Military family housing, on base 











15. Do you have any children aged 10 and older with 
whom you talk about post-high school options 
such as jobs and education? 


Yes 
No > Go to Question 18 





16.When you talk with your children about their 
future, do you encourage them to consider the 
military? 

No 

Yes 





17.When you talk with your children about their 
future, how positive or negative are you about 
the following? et 
Very positive 
Positive 








__Negative 
Very negative | 











. The military, in general 
. Career opportunities in the military . 
. Serving in the military, but not as a 
career 
. Part-time (National Guard/Reserve) 
opportunities in the military 
. Career opportunities as a civilian 
federal government employee 
. Career opportunities in the civilian 
sector 
. Seeking a college education 


io” 






































18.What is your current marital status? 








Never married 


$109. During your off-duty time, did you hold a second 
job or work at your own business? 






No & Go to Question 21 


20. On average, how many hours a week did you spend 
working at a civilian job or working at your own 
business during your off-duty hours? For example, 
if you worked 9 hours, enter "09" in the boxes. 


_HOURS PER WEEK 





21.Which of the following best describes the financial 
condition of you (and your spouse)? 


ery comfortable and secure 

ble to make ends meet without much difficulty 
ccasionally have some difficulty making ends meet 
ough to make ends meet but keeping your head 
above water 

| In over your head 






oe 


a 


22. During the past 12 months, did you (and your 
spouse) receive any income or financial support 
from the following sources? Mark all that apply. 


upplemental Security Income (SSI) 
nemployment or Worker's compensation 
tate-funded childcare assistance 






ASSIGNMENT INFORMATION 





23. How many total years of active duty service do 
you have? For example, if you are leaving after 
completing 6 years of service, enter "06" in the 
pores: be indicate less than 1 year, enter "00." 








24. During the past 12 months, how many hours per 
week did you usually work at your military job? 





25. During your last full workweek, how many hours 
did you work at your military job? 


40 hours or less 





| 81 hours or more 


26. When you have had to work more hours than usual 
at your military job during the past 12 months, 
what were the primary reasons? Mark all that 
apply. 










Mission critical requirements 

Mission preparation/training/maintenance 

Tasked with additional duties (e.g., special projects) 

Unit was getting ready for deployment 

Manning not sufficient for workload (i.e., not enough 
authorizations/billets) 

©) Unit was under-manned (i.e., authorizations/billets 

not filled) 

Part of unit was deployed 

Demanding supervisor 

Problems involving subordinates 










Poor planning or lack of planning 
Others were not carrying their workload 
nspections and inspection preparation 
Equipment failure and repairs 

None of the above 


27. How many days over the past 12 months have 
you been detailed/assigned for work outside the 
scope of your primary duties (e.g., "augmentee" 





assignments, maintenance tasks unrelated to 
your primary duty, ceremonies, installation 
support, etc.)? 





‘In this. survey, ey, "per puaneat duty ‘station” ‘is 


considered your permanent post, base, port, 
other duty location, such as a recruiting stat 





28.Where was your permanent duty station located? 


©! In one of the 50 states, D.C., Puerto Rico, a U.S. 
Territory or Possession 
(Please print the two-letter postal abbreviation - 
iol example; “AK" for Alaska in the boxes.) 








If you do not know the two letter code print the 
full name here. 





29. During your active duty career, how many permanent 
changes of station (PCSs) have you made? Include 
PCS fOr a remote or unaccompanied tour. 


| NUMBER of PCSs 
















In die survey, he afinitian of "military duties" 
‘includes deployments, TADs/TDYs, training, military 
education, time at sea, and field exercises/alerts. 





30. In the past 12 months, have you been away from 
your permanent duty station overnight because 
of your military duties? 








No > Go to Question 34 


31. In the past 12 months, how many separate times 
were you away from your permanent duty station 
for at least one night because of your military 
duties? 


1-12 times 
3 times or more 





32. 


33. 


34. 












+ 


During the past 12 months, how long were you 
away from your permanent duty station for the 
following military duties? Add up all nights away 
from your permanent duty station; assign each 
night to only one type of military duty. 
















“10 months to ° 12 months | 
__7? months to less than 10 months 
5 months to less than 7 months | 
3 months to less than 5 months 

1 month to less than 3 months | 
Less than 1 month 
None | 























a. Peacekeeping or other 
contingency operation........ : 
b. Foreign humanitarian 
assistance mission........... |. 
c. Unit training at combat 
training centers .............. 
d. Counter drug operation....... | 
e. Domestic disaster or civil 
emergency.................5 | 
f. Time at sea for scheduled 
deployments (other than for 
the above) 
g. Other time at sea (other 
than for the above)........... [ 
h. Joint training/field exercises/ 
alerts (other than for the 
ADOWE)etpet eit ph Oa [ 
i. Military education (other 
than for the above)........... x 
j. Other TADS/TDYs............ bd 


































































































In the past 12 months, what was the total length 
of time you were away from your permanent duty 
station because of your military duties? Add up 
all nights away from your permanent duty station. 





Less than 1 month 

month to less than 3 months 

3 months to less than 5 months 
5 months to less than 7 months 
7 months to less than 10 months 
0 months to 12 months 











Suppose you were to be in the military for the next 
12 months. What is the total length of time that 
you would expect to be away from your permanent 
duty station because of your military duties? 





| would not expect to be away from my permanent 
duty station in the next 12 months 

Less than 1 month 

month to less than 3 months 

3 months to less than 5 months 

5 months to less than 7 months 

7 months to less than 10 months 

0 months to 12 months 


CAREER INFORMATION 








35. What were your career intentions when you first 
entered active duty? 








eligible for retirement 

| intended to complete my term/obligation and 
then leave active duty 

| | was not sure if | would stay on active duty or 
leave after my term/obligation 


36. Think back to when you first entered active duty. 
Which of the following best describe the primary 
reasons why you joined? Mark all that apply. 


pan 


A. Trouble in college or break from school 

. Get away from family, personal situation, or 
home town 

C. Time to figure out what you wanted to do 

D. Test yourself physically or mentally 

. Challenging or interesting work 

F. Always wanted to be in the military 

. Military tradition in your family 

H. Parents’ encouragement 

. Desire to serve your country 

J. Image portrayed by military personnel 

K. Few or no civilian job opportunities 






Ww 


m 


@ 


N. Security and stability of the job 

O. Opportunity to work in a specific occupation 

P. Training in skills useful for civilian employment 
. Family benefits 


Oo 


S. Money for college, college repayment, education 
benefits and opportunities 

. Personal growth and maturity 

. Other/None of the above 





37. Of all your reasons listed in Question 36, which is 
the most important reason why you joined? 








38... .and which is the next most important reason 
why you joined? 











39. In which term of service are/were you? Do not 
count extensions as separate terms of enlistment. 


On indefinite status without an obligation 
Officer serving an initial or other obligation 
1st enlistment 

2nd or later enlistment 





40. Since you've been in your current grade, have you 
been tested for a promotion but not selected? 


Does not apply; | am an officer 
No 

Yes, once 

Yes, twice or more 





41. Since you've been in your current grade, have 





Yes, twice or more 


42. How likely is it that you would be allowed to stay 
on active duty service at the end of your current 
term or service obligation? 





| Very unlikely 


43. If you were to stay on active duty, when would 
you expect to be selected for your next promotion 
to a higher grade? 










3 months to less than 7 months 

7 months to less than 1 year 

1 year to less than 2 years 

2 years or more 

Does not apply, | would not expect a promotion 

Does not apply, | would have no opportunities for 
promotion 


44. If you were to stay on active duty, when would 
you expect to actually receive your next promotion 
to a higher grade? 


Less than 3 months 

3 months to less than 7 months 

7 months to less than 1 year 

1 year to less than 2 years 

2 years or more 

Does not apply, | would not expect a promotion 

Does not apply, | would have no opportunities for 
promotion 





45. How likely is it that you will join the National Guard 


or Reserve after separation (or continue if you are 
a Reservist in a full-time active duty program)? 


ery likely 

ikely 

Neither likely nor unlikely > Go to Question 50 

Unlikely > Go to Question 50 

ery unlikely > Go to Question 50 

_ Does not apply, retiring or otherwise ineligible > 
Go to Question 51 








46. Why do you plan to enter the National Guard/ 


Reserve upon leaving active duty? Mark all that 
apply. 


~. | want to join others | know in the National Guard/ 
Reserve 

want/need the extra income 

o complete my military service obligation 

© continue to serve my country 

0 learn new job skills 

or educational benefits 

or promotion opportunities 

or retirement benefits 

or travel/"get away" opportunities 

or the challenge of military training 

or the opportunity to use military equipment 

or the amount of enjoyment from the military job 
ust enjoy the National Guard/Reserve 




















i None of the above 


47. Do you plan to become a member of a full-time 


active duty National Guard or Reserve program? 





: Yes 


48. Which National Guard/Reserve component do 


you plan to join? 


_ Army National Guard (ARNG) 
rmy Reserve (USAR) 

Naval Reserve (USNR) 

Marine Corps Reserve (USMCR) 
ir National Guard (ANG) 

ir Force Reserve (USAFR) 
Coast Guard Reserve (USCGR) 
Don’t know/Not sure 













49. Why did you choose to enter this particular 








+ 


National Guard/Reserve component? /f you do 
not know which component you will join, please 
indicate your major considerations in deciding. 
Mark all that apply. 


know/have known others in this component 

don’t think | will be able to enter my first choice 
component 

‘ve always wanted to be a part of this component 

Desirable geographic location of unit 

Opportunities to use my Military Occupational 
Specialty/Rating/Designator/Air Force Specialty 
Code skills 

“| Opportunities for training 

Opportunities for promotion 

Opportunities for leadership 





[Please print 






- None of the above 


50. Please indicate which of the following are reasons 


why you do not plan to join the National Guard or 
Reserve? Mark all that apply. 


| Does not apply, | do plan to enter the National 
Guard/Reserve 

t would interfere with my civilian job 

t would interfere with my family responsibilities 
applied but was not accepted 

have no interest in serving in the National 
Guard/Reserve 

have already completed my service obligation 
am not eligible 

Too many mobilizations/activations/call-ups 











ase print 





























































































































































4 51. How satisfied were you with each of the following 51. Continued 
while on active duty? | = Does nal apply: | 
a ace f 
Does not apply - =< a ey 
7 very dissatisfied : Neither satisfied nor dissatisfied | || | 
aameeeeteee Dissatisfied : Satisfied | 
Neither satisfied nor dissatisfied Vanya tisfied 
Satisfied 
= Nery satisfied DD. Co-location with your military 
: SPOUSE 2.030.508 headdiatat nd 
a eines Spee EE. Medical care for your family . . . 
C. Rechilsinent honiscr FF. Dental care for your family .... 
continuation pay program..... GG. Youth activities on base eee 
D. Housing allowance........... HH. Schools for your children ..... 
E. SEPRATS/COMRATS ll. | Spouse employment and 
: siavsisionde aliswance career opportunities ......... 
i eee ty eee JJ. Military family support 
F. Military housing ............. programs 
G. Medical care for you ......... KK. Acceptable and affordable 
H. Dental care for you .......... anil Cake 
: Reueiient aged eae wounniget: LL. Friendships developed while 
J. Cost of living adjustments in the military 
(COLA) o fotrement ee eae MM. Quality of equipment, parts, 
K. Other retirement benefits Ad testes 
suchas medicalcareanduse | |} |} jh | I ens 
ofbase services _............ 
L. Pace of your promotions ..... 
M. Chances for future 52.Which is the most important factor that we could 
advancement have improved that would have made you stay? 
N. Training and professional 
development ................ 
O. Type of assignments received . 
P. Deployments 
Q. Other military duties that take 
you away from permanent 
duty station 
R. Availability of equipment, 
parts, and resources ......... 
S. Level of manning in your unit. . 
T. Your unit's morale ........... 
. saoter ces era, —e 53....and what else would we have to improve so 
ae that you would stay? Mark all that apply. 
time you have ............... 
W. Off-duty educational 
opportunities ................ 
X. Quality of leadership ......... 
Y. Military values, lifestyle, and 
tradition..................... 
Z. Amount of enjoyment from 
YOUrJODs 4 scicdecuace Rennes 
AA. Frequency of PCS moves .... 
BB. Job security ................. 
CC. Location or station of choice, 
homeporting 























56. How much do you agree or disagree with each . 
of the following statements about your immediate 
supervisor? The term "work group" refers to the 

54. Please indicate whether you agree or disagree with people with whom you work on a day-to-day basis. 
the following statements. 


























~~ Disagree Don't know | 
_Tendtodisagree 4) 00 Strongly disagree || 
; ? Disagree | | 
Tend to agree Neither agree nor disagree | | 
Agree. | Agree | 


a. My chain of command keeps me 
informed about important issues ... | 
b. If | make a request through 
channels in my unit, | know 
somebody will listen .............. E 
c. My Service has established a 
climate where the truth can be 
taken up the chain of command 
without fear of reprisal ............ L 
d. | find it very difficult to balance 
my work and my personal 
responsibilities ................... [ 
e. Priorities or work objectives are 
changed so frequently, | have 
trouble getting my work done ...... 
f. My supervisor encourages people 
to learn from mistakes ............ D 
g. My supervisor has sufficient 


PUINOMEY i Gee noe putn ee hee bakes Ba 


h. | believe my Service’s core values 
BE COO en duu nause di inthiesek. 
i. Leadership generally understands 
the problems we face on our jobs .. |, 










































































Civilian GS-1 to GS-6 (or equivalent) 
Civilian GS-7 to GS-11 (or equivalent) 
| Civilian GS-12 or above (or equivalent) 







55.What was the paygrade of your immediate 
supervisor? 

















Strongly agree 


a. Handling the technical-skills 
parts of the job (fully 
understands the capabilities and 
limitations of equipment in the 
work group; demonstrates 
knowledge of tactical skills). ..... 

b. Handling the people-skills 
parts of the job (demonstrates 
effective interpersonal skills, 
listens attentively, demonstrates 
concern for individuals).......... 

c. Handling the conceptual-skills 
parts of the job (thinks through 
decisions, recognizes and 
balances competing 
requirements, uses analytical 
techniques to solve problems). .. 

d. Communicating (provides clear 
direction, explains ideas so that 
they are easily understood, 
listens well, keeps others 
informed, and writes well). ...... 

e. Decision Making (makes 
sound decisions in a timely 
manner, includes all relevant 
information in decisions, and 
can generate innovative 
solutions to unique problems). ... 

f. Motivating (creates a 
supportive work environment, 
inspires people to do their best, 
acknowledges the good 
performance of others, and 
disciplines in a firm, fair, and 
consistent manner). ............ 

g. Developing (encourages the | 
professional growth of 
subordinates, is an effective 
teacher, uses counseling to 
provide feedback, provides the 
opportunity to learn, and 
delegates authority)............. 



















































































































































































¢ 56. Continued 











Don't know - 

Strongly disagree | 

Disagree - 

Neither agree nor disagree | ~ 
Agree 

Strongly agree 






















h. Building (builds cohesive teams, 
gains the cooperation of all 
teammembers, encourages and 
participates in organizational 
and work group activities, 
focuses the work group on 
mission accomplishment). ...... 

i. Learning (encourages open 
discussion that improves the 
organization, willingly accepts 
new challenges, helps the work 
group adapt to changing 
circumstances, recognizes 
personal limitations). ........... 

j. Planning and Organizing 
(develops effective plans to 
achieve organizational goals, 
anticipates how different plans 
will look when executed, sets 
clear priorities, willingly modifies 
plans when circumstances 
change)............. 0. eee e eee 

k. Executing (completes assigned 
missions to standard, monitors 
the execution of plans to identify 
problems, is capable of refining 
plans to exploit unforeseen 
opportunities). ................. 

|. Assessing (accurately assesses 
the work group’s strengths and 
weaknesses, conducts effective 
in progress reviews and after 
action reviews, takes time to find 
out what subordinate units are 
GOING) 3 sii atesele tarnanaeathawe aati 


-) Meese cee 


57. In general, has your life been better or worse than 
you expected when you first entered the military? 














Don't remember 





58 


59. 


60. 


. In general, has your work been better or worse than 


you expected when you first entered the military? 
Much better 





Don't remember 


If someone asked your advice about joining the 
military, what would you recommend? 







| would recommend they join any Service 

| would recommend they join my Service 

| would recommend they join the military, but not 
my Service 

= | would not recommend joining any Service 


How much do you agree or disagree with the 
following statements? 

















[ Strongly disagree | 
[ _ Disagree 
Neither agree nor disagree | 
Agree | | 

Strongly agree | 


























a. During the past 12 months, the 
missions | was involved with were 
important to the national interest ... | 

b. During the past 12 months, most or 
all of the military duties | performed 
improved or maintained unit or 
individual readiness 

c. | would find it rewarding to deploy 
on a peacekeeping/peacemaking 
operation (e.g., Bosnia) 

d. | would find it rewarding to deploy 
on an overseas humanitarian relief 
effort (e.g., foreign disaster relief 
such as Nicaragua) ............... bd 

e. Very little of my experience and 
training can be directly transferred 
toa civilian job 2.0.60. 2c.4esee%: E 

f. It will be easy for me to get a good 
civilian job now as | leave the 
MING atic a races wt that Dd 

g. | have a pretty good idea of the 
kinds of jobs | could get as a civilian. | 

h. | have a pretty good idea of what 
pay | could get as a civilian 

i. The benefits available to military 
personnel and their families have 
eroded over the past few years 

j. Continuing a military career would 
have allowed me to attain the 
standard of living | want for 
myself/my family.................. 0 

k. | have been taught valuable skills 
in the military that | can use later 
in civilian jobs 

















































































































61. If you could do it over again, would you have 
stayed in the military for more than your first 
enlistment or initial obligation? 





62. How would your opportunities in the military 
compare to opportunities you will have in the 


civilian world? 


nado 


> 


7QDO D537 K7TTTEQ 








2 Don't know 


. Promotion opportunities 
. Amount of personal/family time . . 
. Hours worked per week......... 
. Vacation time .................. 
. Education and training 


. Total compensation (pay, 


. Health care benefits ............ 
. Retirement benefits 


. Workload/amount of work ....... 


. Opportunity for travel ........... 
. Freedom from discrimination .... 
. Fair performance evaluations .... 
. Freedom from harassment ...... 
. Racial/ethnic relations overall . . 











Somewhat better in the military 





eed No difference 
Somewhat better as a civilian | 
Much better as a civilian 











opportunities 


bonuses, allowances)........... 


Sense of accomplishment/pride . . 
General quality of life ........... 


Job security.................0. 


Gender relations overall......... 












































64. 


following statements? 


63. How much do you agree or disagree with the 











Strongly disagree 





Disagree 





Neither agree nor disagree 


Agree 








Strongly agree 


a. Most of my friends belong to the 

military community ................ 
b. The military community is there 

for me when | need it 
c. | have a lot in common with the 

civilian community ................ 
d. Members of the military 

community sometimes turn to 

me for help or support ............. 
e. Living on base helps active duty 

members and their families make 

ends meet .. 2.0.0.0... cece 
f. There is not much to be gained for 

me by sticking with a military 

CaleGh escent ee ee 
g. | am proud to be a member of my 

SOIVICE ie cttetetnacis ida ase 
h. | find that my values and the 

values of my Service are very 

similar 
i. Being a member of my Service 

inspires me to do the best job | can . 
j. My Service's evaluation/selection 

system is effective in promoting its 

best members .............--..055 
k. If | stayed in the Service, | would 

be promoted as high as my ability 

and effort would warrant ........... 
|. The NCOs/Petty Officers in my unit 

were a good source of support for 

enlisted personnel ................ 
m. Leaders in the unit treated 

members with respect ............. 








Now, taking all things together, how satisfied are 


you with the military way of life? 





Very dissatisfied 


| 























































































+ 



































65. During the past 6 months, what have you done to 
prepare for leaving the military? Mark all that 
apply. 








Wondered what life might be like as a civilian 

Discussed leaving and/or civilian opportunities with 
family members or friends 

Talked about leaving with my immediate supervisor 

Gathered information on education programs or 
colleges 

| Gathered information about civilian job options 
(e.g., read newspaper ads, attended a job fair) 

> Attended a program that helps people prepare for 

civilian employment 











nterviewed for a job 
Other > Please specify. 


«| None of the above 


66. How long before your separation/retirement did you 
actually make your decision to leave? 








6 months to less than 12 months 
12 months to less than 18 months 
18 months to less than 24 months 
24 or more months 


67. What will your primary activities be after you leave 
active duty? Mark all that apply. 













Attend school (vocational, college, or university) 

Work for civilian company or organization 

., Work in a civilian government job (local, state, 

or federal) 

“ Manage or work in family business 

Self-employed in your own business or profession 

A homemaker/housewife/nousehusband 

Go into full-time retirement 

Become a full-time active duty member of the 
National Guard or Reserves 

_ None of the above 


68. Are you eligible for Montgomery Gi Bill (MGIB) 
educational benefits after leaving active duty 
service? 






Yes 
No > Go to Question 72 





69. Do you plan to use MGIB educational benefits? 


Probably no > Go to Question 72 
Definitely no > Go to Question 72 





70. How do you plan to use MGIB educational benefits? 
Mark all that apply. 


paar 






Will enroll in vocational or occupational training 

~ Will begin or complete education for a 2-year 
college degree (Associate's degree or equivalent) 

_, Will begin or complete education for a 4-year 
college degree (Bachelor’s degree or equivalent) 

| Will begin/complete education for an advanced 

degree (Master's/PhD/JD/MD, etc.) 
| None of the above 





71.When do you plan to use MGIB educational 
benefits? 


In less than 6 months 
In 6 months to less than 2 years 
In 2 years to less than 5 years 








72. Do you plan to do any civilian work for pay right 
after leaving active duty? Answer "Yes" even if 
you will be taking a short break before working. 
Answer "Yes" even if you will only be working an 
average of an hour a week as a civilian, or helping 
without pay in a family business or farm. 


'No > Go to Question 77 















Gussiion=. 73-76 ak bout your plans a 7 civilian 
job. If you do not currently have a civilian job, 
please answer about the job you plan to have. 





73. How many weeks have you looked for civilian 
employment? (e.g., researching job opportunities, 
submitting job applications, etc.) 


Not applicable, | did not have to look for work 
Less than 1 week 

1 week to less than 4 weeks 

4 weeks to less than 8 weeks 

8 weeks to less than 12 weeks 

12 weeks to less than 16 weeks 

16 weeks or more 





74. Which of the following describes your employment 
situation right after separation/retirement? Mark 


all that apply. 


Have already obtained a full-time civilian job 
Have already obtained a part-time civilian job 
ooking for a full-time civilian job 

ooking for a part-time civilian job 

Managing or working in a family business 

Will be self-employed in own business/profession 
Will be an unpaid worker (volunteer) 

None of the above 








75. Which of the following best describes what you 
think your civilian employment will be right after 
separation/retirement? Mark one. 


ederal Government 

tate Government 

ocal Government (including public schools) 
elf-employed in own business 

rivate firm with more than 500 employees 
rivate firm with 100-499 employees 

rivate firm with less than 100 employees 

. Managing or working in a family business 






76. To what extent will your civilian job be similar to 
your Primary Military Occupational Specialty 
(MOS)/Rating/Designator/Air Force Specialty 
Code (AFSC)? 


Don't know 

ery large extent 
arge extent 
Moderate extent 
mall extent 

Not at all 








77.What effect, if any, have your military experiences 
had on the development of personal characteristics 
and attitudes that would/will help you obtain a 
civilian job? Please answer regardless of what 
you will do right after separation. 


trong positive effect 
ositive effect 







Negative effect 
trong negative effect 


78. How interested are you in working in a civilian . 
job that is similar to your military MOS/Rating/ 
Designator/AFSC? 


Not applicable, do not plan to have a civilian job 
Very interested 






_ Very uninterested 


79. What influence did the following people have on 
your decision to leave? 











= Strongly encouraged me to leave 


| 
| Encouraged me to leave 
|Neither encouraged nor discouraged me to stay | | 


















Encouraged me to stay | 
Strongly encouraged me to stay 

















a. YOU SPOUSE ......... 02... ce eee 
b. Your fiancé or girl/boy friend ..... 
c. Your father/mother.............. 
d. Other relatives or close friends .. 
@. YOUr PEErS . 1... eee 
f. Your immediate supervisor ...... 





80. Would a reenlistment/retention bonus influence 
you to remain in the military? 


(| My career field does not have such a bonus and 
receiving a bonus would influence my decision 
(| My career field does not have such a bonus and 
receiving a bonus would not influence my decision 
My career field does have such a bonus and 
increasing the bonus would influence my decision 
| My career field does have such a bonus and 
increasing the bonus would not influence my 
decision 











¢ 81. To what extent was each of the following a reason 81. Continued 7 A 
for your leaving the Service? /f an item does not _Very great extent | 
apply, mark "Not at all." __Greatextent | 

Very great extent. Moderate extent | 

Great extent Slight extent | 


Not at all 
























Moderate extent 
‘Slight extent | 
Not at all 
















AA. Medical problems ................. 
BB. Difficulty meeting physical fitness 












































A. Involuntarily retired or separated/ requirements .................00.. 
not accepted for reenlistment ...... CC. Maintaining weight/body fat 
B. Near maximumage............... standards .................0 eee ee 
C. Near maximum total time in grade .. DD. Inadequate access to the 
D. Overall job satisfaction ............ Internet/World Wide Web .......... 
E. Pay and allowances............... EE. Other ...s.523 20s... cca dane eds 
5 Haba id allorae preter sast ra Oa If you answered at least "Slight extent" for 
iti pal "Other," then please specify in the box below _ 
opportunities See een Oe Tee en H — eee : 
H. Level of fairness in performance 
evaluation 
|. Not getting desirable or 
appropriate assignments 
J. Not assigned to jobs offering 
technical/professional 
development ..................05. | 
K. Lack of training opportunities ...... | “one | 
L. Continue my education............ [Please print 
M. Desire to get out while jobs are 


easy to get 
N. Desire to start second career 

before becoming too old........... Le 
O. Desire to start second career 

before having to pay for childrens’ 


82. Fill in the boxes below with the letters of the 5 
most important reasons for leaving active duty 
from among the reasons listed in Question 81. 
Print one letter per box as in the examples. Print 


























5 Sauter ae ae "NA" where none of the listed reasons apply. For 
: ‘ P example, if there are only 3 reasons, print "NA" 
lOCATION vsica sa va hea eect fax 
f for the 4th and 5th reasons. 
Q. Family problems athome.......... 
R. Family wanted me to separate/ Your 
COUINGS c2e eS rus Pu An ee Ranier Bee Importance Reason 
S. Number of PCS moves............ a ia 
Most important reason 
T. Too many deployments............ 
U. Too few deployments.............. Sa Be OSHGELESSEON 
V. One or more serious (UCMJ) P 
ONENSES: (hb isis d ped ome dle SoA GER AGORA RI SAcGn 
W. Minor offenses or disciplinary P 
ProDlOMS5 + oicecatesc ces east aces ‘ 
X. Homesickness................---- ae mestimperantiegsen 
Y. Lack of motivation, boredom....... Bikcincet mboreariesecn 
Z. Problems with superior(s) ......... P 








83. My current Primary Military Occupational Specialty (MOS)/Rating/Designator/Air Force Specialty Code (AFSC)/ ¢ 
Specialty or Experience Indicator is . .. Print your job code in the appropriate row of the last column in the table. 





| don't know my current Primary MOS/Rating/Designator/AFSC/Specialty or Experience Indicator > Go to 
Question 84 


ENLISTED 





Instruction 











Record the first four 
entries of your current 
Primary MOS. 


Army 
















































































Navy Undesignated Strikers: 
Record the two letters 
of your Rating 


(apprenticeship group). 












Other Navy enlisted: 
Record the characters of 
your current Primary 
Rating so that the last 
character is entered in 
Box 5. 











Record all four numbers 
of your current Primary 
MOS. 


Marine 
Corps 





Air 
Force 


Record the five letters 
and numbers of your 
current Primary AFSC. 


























Coast 
Guard 


See separate instructions for how to record 
your Enlisted Rating. 





Ey | 
ee 














OFFICERS 








Instruction 


Your Job 





Commissioned Officers: 
Record your Primary 
Area of Concentration 


Army 
1) 1 


Examples 
Primary AOC 





Primary AOC 


| | | 






A 








(AOC) in the upper 3 
boxes and your 
Secondary Area of 
Concentration (if 
applicable) in the lower 3 
boxes. 





Warrants: Record the 
first four entries of your 
current Primary MOS. 




















Record all four numbers 
of your current Primary 


Navy 
















Second AOC 



















































































Designator. 








Marine Record all four numbers 















































Corps of your current Primary 


































































































MOS. 









































Air Record the four letters 











Force 














and numbers of your 
current Primary AFSC. 


Coast 
Guard 





See separate instructions for how to record 
your Specialty or Experience Indicator. 



































85. Would you like to know the results of this survey? 
If you are interested in being notified when a brief 
summary of the results is available on the Web, 
please print your e-mail address below. This 
e-mail address will be used for no other purpose 
than this notification. 





COMMENTS _ 








87. If you have comments or concerns that you were not able to express in answering this survey, please print 
them in the space provided. 












































| © PLEASE RETURN YOUR COMPLETED SURVEY IN THE 

| BUSINESS REPLY ENVELOPE. (If you misplaced the | 
envelope, mail the survey to DMDC, c/o Data Recognition | 
Corp., 5900 Baker Rd., Minnetonka, MN 55345). | 


| ° IFYOU ARE RETURNING THE SURVEY FROM 

| ANOTHER COUNTRY, BE SURE TO RETURN THE 
BUSINESS REPLY ENVELOPE ONLY THROUGH A U.S. 
GOVERNMENT MAIL ROOM OR POST OFFICE. 


| ¢ FOREIGN POSTAL SYSTEMS WILL NOT DELIVER 
BUSINESS REPLY MAIL. 
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